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It is a privilege to share God’s Word with others. While we believe that God’s desire
is that those who are gifted to teach do so more often than not, all believers can learn
the skills of communicating for impact. In this article we aim to provide some helpful
ideas to equip believers to do so. We trust that those who have a gift to teach can also
sharpen their skills as they learn to appreciate the measure of their gift. Some believers
are gifted to teach in a small group, while others are gifted to teach larger groups.
Although the ideas outlined below are in the context of sharing at a celebration service,
they can be tailored to a small group fellowship and a classroom-training setting.

Putting your message together...

(1) Determine what subject you should speak on.

Communicating for impact requires that we faithfully seek the Lord for His
message. Earnest prayer not only prepares our hearts to conceive the message
but prepares the hearts of the hearers to receive it. If we skimp here we miss the
point! It is helpful to remember that Jesus never actually taught His disciples
how to share; He taught them how to pray (Luke 11:1, 2).

(2) Clarify what genre your message will be.

There are different genres of messages and understanding what genre your
message may be can help in sharing with clarity and freedom?*.

Devotional. This refers to sharing on a heart-felt topic or Biblical story that
illustrates God’s character (eg. The Lord is Our Shepherd — Psalm 23, The
Loving Father — Luke 15). The aim is to enrich your hearers with the glory
of God. Too much devotional sharing, however, can lead to passivity.
Exhortation. This refers to exhorting the hearers to action (eg. We need to
love one another). The aim is to encourage obedience. However, too much
exhortation can become “demanding”.

Prophetic. This refers to helping the hearers understand God’s heart and will
in a given circumstance or season. Too much prophetic instruction causes
familiarity with prophecy and can become “airy”.

Testimonial. This refers to sharing a personal experience in the context of
Biblical text. This is a good place to begin for people who are just starting to
share publicly. Too many testimonies can lead to “subjective” learning.
Didactic. This refers to teaching either a doctrinal (eg. Salvation) or a topical
truth (eg. Offence). The aim here is to open the Scriptures to the hearers that
they may believe correctly. Too much teaching can breed inactivity.

*A good communicator learns to present a balanced diet of the above.
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(3) Prepare the body of the message.

Once you have determined what subject you are going to share on and what
genre it will be, start to gather the content or body of the message. This will
require the following, for accuracy and impact:

Select 1 to 3 Bible passages to focus on, any more than this becomes too
much to be true to in one message. Make sure you choose passages that you
know well and that you understand in proper Biblical context. Follow the
rule that, if you remain true to the passage, it will generally explain itself;
rather than forcing the passage to explain your point.

Consult several versions especially a direct translation (New King James
Version, New International Version, New American Standard or New Living
Translation) and a good paraphrase (Phillips, Message or Amplified). There
are two reasons to do this. On the one hand, people in the audience are going
to have different versions and it is helpful to broaden your message by
viewing these alternate versions. On the other hand, quoting from other
translations enriches your own communication.

Look to give some structure to the body of your message so that you can
help people understand the flow of your thoughts. You can either move
from one Biblical passage to the next. Or you can summarize each thought
into point or principle form. In each case, one should look at no more than 2-
4 core concepts. A gifted teacher can consistently look at 4 points; but as a
general rule, 2-3 points are sufficient. This will help you avoid waffle and
help you eliminate that which may clutter your message.

Bring life to your points by finding adequate metaphors, analogies or
stories that serve as “hooks” for you to “hang’ your points on. Remember
that a message without stories is like a joke without humour. Jesus told
stories. The Bible is a collection of stories. Most people fail to communicate
with impact for one reason: they fail to use appropriate stories. Without
stories our sharing is clinical and boring. However, a story told badly is an
opportunity missed. Look for stories that illustrate the point...and then
practice telling the story well!

Memorize secondary verses that support and affirm your points or
concepts. There is nothing more powerful than quoting verses that reinforce
your main passage and the thoughts you are trying to communicate.
Especially when you quote a wise thought from Proverbs, or a heart-felt
expression from the Psalms or a beloved character in the Bible. For example,
to say, “David said: ‘For by You I can run against a troop, by my God I
can leap over a wall’ (Psalm 18:29)” in sharing on faith, enriches your
message; it makes it more interesting.
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Look to include 2-3 quotes from respected father-figures of the faith, both
of yester-year and of today. This not only enriches your message and
strengthens your point but also imparts the value of reading and learning.

Trim your content to what is essential to communicate for impact. A good
communicator considers what may be superfluous to his goal. Ask yourself:
“What could I leave out to make this more effective?”

The question often asked is: “How long should one speak for?”

1> If you are sharing at a small group meeting, you should look at just 5-10
minutes, at a time, of one-way communication before facilitating
discussion and prayerful application. You could easily adapt the thoughts
outlined in this article for a smaller group and shorter time of sharing

2> If you are sharing at a celebration meeting, you should look at 20-25
minutes. A devotional, an exhortation, a prophetic word or a testimony
that goes on longer than this loses its impact. Having said this, a gifted
teacher can teach for 35-40 minutes with effectiveness and impact. But
as a general rule, remember: less is more. In other words, a great
message can lose its impact if one speaks too long. A simple message
can have great power if it is short and crisp.

(4) Shape your introduction to create expectation.

Once you have prepared the content of the message, you should then shape your
introduction. One mistake that we can make is to assume that people will be
interested in what we have to say! A good introduction is short, to the point
and arrests the attention of the hearers. It answers the question: “Why is this
important and why now?”

(5) Craft the conclusion of the message to urge application.

Too many speakers give little attention to their conclusion and therefore lose the
opportunity to call people to change and action. Think through the direct “take-
home” value of your message. Then consider how best you can conclude on that
note. A good conclusion clarifies the over-riding point of the message and
stirs a sense of urgency. It aims to answer the question: “What now?”

Once you have shaped your conclusion, go through a dry-run or two. Practicing
your message to yourself may feel awkward initially, but helps you to: (1) get
the flow of the message right and (2) move from intellectual preparation to
actual readiness. If you attempt to share the message without practicing it first,
you may become note-bound or, due to a degree of “stage-fright,” fail to express
yourself. It then comes across like a transfer of information rather than an
impartation of life. For beginners, we recommend you do several dry-runs, even
going so far as to practice in front of a mirror. This will help you become a little
more comfortable in your “own skin” and help to iron-out any crinkles in your
presentation.
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Presenting your message effectively...

(1) Tune into the voice of God.

Above everything else we want to do the Father’s will and bring Him pleasure
through the words we use to represent Him. To share God’s Word with others
knowing that “we speak in the sight of God” puts what we do into perspective
(2 Corinthians 2:17). Knowing that we stand before God means we can speak
with confidence, love and peace. Knowing that we represent Him means we will
set ourselves apart for this holy task.

If we have done our preparation well enough we can rest, relax and tune into
His voice. Some people criticize thorough preparation, claiming they want to be
led by the Spirit when they share. However, not only is God well able to speak
to you before you actually present your message(!), being well prepared actually
helps you to rest your mind so that you can tune into His voice better.

Charles Spurgeon once said: “Extemporaneous speech without study is a cloud
without rain. Out of nothing comes nothing. If we can study and do not, we
have no right to call in a divine agent to make up the deficits of our idleness”.
Enough said? Well, Paul said it even better: “Be diligent to present yourself
approved to God, a worker who does not need to be ashamed, rightly
dividing the word of truth” (2 Timothy 2:15).

Through being well prepared, you have studied your subject faithfully and can
now concentrate on allowing the Spirit to highlight and amplify what needs to
be addressed in your presentation. Being under-prepared leads to waffle (we
should not blame the Spirit!) or an over-dependence on one’s notes. The goal of
good preparation is to faithfully study your subject and to allow you to be led by
the Spirit in sharing.

Tuning into the voice of God, allowing Him to direct your words, requires that
you prepare your heart well through personal prayer and confession, through
intercessory prayer for those you share with and...through sensitively
connecting with your hearers.
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(2) Connect with your hearers.

Communicating is more than just getting through your notes; it is about
touching the heart and mind of others. If you have prepared well, you can relax
and seek to connect with your hearers as people you want to love and serve.
Ask the Father to fill your heart with His love for those you share His Word to.

Connecting with people requires learning to read them. “People-blindness” is
one of the mistakes communicators often make. We can be so caught up with
our message that we become blind to those we are attempting to serve. If the
people are snoring, it is probably a good time to stop speaking! Our goal in
communicating is to, led by His Spirit, connect our hearers to Him. This
requires that we keep our eyes open to Him and to those we speak to.

Another skill to embrace is the art of asking rhetorical questions; such as “Do
you agree?”, “Its true, isn’t it?” or even asking an occasional, “Amen?” While
over-doing the rhetorical questions can become annoying; used well, it is a tool
with which you can regularly ensure that you are engaging the hearers.

When you know your audience well, referring to certain individuals as the
subject of an analogy or by honouring their example is another way of staying
engaged with your hearers and maintaining the personal feel in the presentation.

Reading the Scriptures publicly is another factor to consider. Done well, reading
the Bible out loud is powerful. Done badly, it is painful. First, make sure you
have read through the passages you plan to use several times in preparation.
Many verses are written with a degree of emotion or poetry. Make sure you
understand the authors intended flow and decide ahead of time what you are
going to do with difficult Biblical words, names and places.

Secondly, we suggest that you do not read long passages of Scripture unless you
feel it 1s really important to do so. Reading key verses out of an extended
passage while creatively retelling the story helps to keep your hearers attention.
(Remember that many of the people you are sharing with have different
translations and some will not have Bibles at all, so reading extended portions
of Scripture often hinders your message rather than helping it!) Finally, when
asking people to find a passage in the Bible; take into account that some will
struggle to find their place. Repeat your book, chapter and verse a few times for
clarity, giving people time to locate the passage. If you are turning to an
uncommon book, such as Ecclesiastes, you could mention that it is just after
Proverbs which follows Psalms. Remember the point is to make it easy for
people to learn from what you are sharing.
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Another important factor in connecting with your hearers is to avoid talking
down to them. Often, without intending to, a speaker can patronize his
audience; especially when younger people have the opportunity to share with
older people. This obviously steals from the impact of a message. In addressing
your hearers look to use the word “we” rather than “you” in your exhortations.
For example, say, “We need to seek the Lord...” rather than “you need to seek
the Lord...”. Using the word “we” identifies with the hearers; the word “you”
separates and may come across as condescending.

Another good way to connect with your audience is to ensure that you enjoy
what you do! Have fun. Be real. Laugh at your own expense. If you take
yourself too seriously, your hearers will battle to engage with you. You need not
be a comedian — actually, being a clown detracts from impact — but the fact is,
people learn better from those they can laugh with. Even in sharing a message
that is more serious, such as holiness or the fear of the Lord, you can impart
your enjoyment of God and your pleasure in being able to share your message.

This brings us to a final factor in connecting with your hearers: expression!
Speaking in a monotone drone is a sure way to bore your audience. Learn to
freely and sincerely express yourself using your enthusiasm and conviction of
the subject covered to bring animation and life to your message. Passion,
energy and emotion are important aspects in communicating for impact.

A Closing Word of Advice..
Listen to these wise words from the veteran apostle as he coached his protégé Timothy
in his role and ministry in the church of Ephesus:

“Till I come, give attention to reading, to exhortation, to doctrine. Do not
neglect the gift that is in you... Meditate on these things; give yourself
entirely to them, that your progress may be evident to all. Take heed to
yourself and to the doctrine. Continue in them, for in doing this you will
save both yourself and those who hear you” (1 Timothy 4:13-16).
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